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Business Lessons From The Road

BY PAMELA COLLING

he frecdom of the open road and the con-

fines of an executive offlice might seem con-

trary concepts, However, one maorcyclist
and business consuliam believes hiking and business
mizke logical riding parteers, He details his theory in
The Sikery Guide o Business, a soon-to-he-
published businegss-management book alming o
dermnonsirate 0 business executives hosth riders
and nonriders imporiant management lessong
affered up by the tan-whealed lifestivle

Mgcording to s awhor, Dwain DeVille, execu-

inves can leam a great deal from the “school™ of the
road. In fact, the Orlamde, Florida, area resident
argues, business management and maeforcyeling have
mary parallels. “Running a
husiness is a lot like taking a
limig trip om & motorcycle,” savs
Dwain, who adds working with
a group of people ks sirnilar to
riding with a group. For exam-
ple, he savs the group mus
first by into the bdea of the
ride, Then, the group travels
ihe irip in stages, incorporating
varigus slopping  poinls that,
when strung iogether, lead to
the ultirate destination,
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thiat, in furn, led 1o his desire
i combine what he calls his
fon passions, motorcyeling
and husiness,

“I thought “Why can’t | take my consulting and
turn it indo & waorkshop on wheels?™ says the ener-
aetic and enthusiastic man, whe refers 1o himself as
a business navigator as aopposed Lo @ busingss con-
sultant, He says he envisioned executives enjoying a
areal ride while simultaneously building a business
plan, He thinks riding helps executives gain clarty,
a sor of “defragment’ that clears their heads while
apening their minds 1o new ideas,

Drwain says he's done extensive rescarch with
amall and large companies, even inferviewing and
riding with motoreyele-minded CEOQs, 10 gange
response 1o his ides and has received pesitiie feed-
hack. He enwvisions eventually creating a flesh-
and-blood-hased secial network for teo-wheeled
executives riding a real highway, as opposed 10 an
electronic network iraveling a evberspace road,

According to Dravain, his rescarch (using available
2002 Fgures) uncoverad that MEL000 motereyeles
are sold each year to people aped 40-plus who alse
carn six-figure incomes, He says these Dpunes indi-
care a viable market sepmem at which 1o aim his
efforts, even in spate of the current shaky economy

Tenmtative workshop plans melude visiting variows

Motorcycles and business are both vehicles to take
yvou where you want to go. One does it physically,
while the other does it economically.

Drvwain says business uses many of the same prin-
ciples, “Riding a motoreyele reguires a led of dex-
terity, doing many things at once like hraking,
cluiching, [and] operating varous conirols, Businoess
alan reguires the ability to do many things at ong
time " Additionally, riding requires the rider o be
aware of his own actions, as well as Focus on events
gccurring in the world arcund hire, vet another
e Ville hiking husiness analogy

Dnwain, 53, drew his conclusions from years spent
in both buginess and motereyeling enviromments. Ao
arange 1972 Honda CB 0 at age 16 (his dad's bribe
i mot buy a car) began his lowve affair with tao-
wheeled transpoertation. His love for busimess fell into
place years later, while working for a company spe-
clalizing in bank twnargunds. He then emiered the
wiarld of entreprencurship with his own busginess-
miarsagemend consuliing firm, which b still operates

Drwain savs a boud with cancer during his late 405
apurred a reevaluation of goals, likes, and dislikes
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scemic riding locations throughout the country,
Morning and afternaon wark sessions will hookend
midday riding time, The workshops will last four
dava 10 one week, probahly using one hoiel as a hase
with rides leaving every day from there o varios
locations, “By the end of the week, they "Il have their
tactical plan put together,” says Dwain,

Dhwvain’s iraveling workshop idea subseguently
apawnad the book idea, which soes Fruition Augusi
24 when its first edifion hits store shelves, He hopes
the hook gives his riding woerkshops cxtra credibil-
ity while assisting the nonriding kusiness population
seeking advice,

While writing his haok, Dvviain thowght about the
aften-hland business-inspiration posters that paper
many corporate office walls, deciding those could
wae @ madorevele makeover as well. This laumched
yvel ancther venture: & series of hiking-themed
posters o inspire corperate creative thinking., For
cxample, a lineup of kikes ouiside the famed






